PROGRAM/SERVICES INDEX

This index listing provides a general guide to locating summary information on programs and
services noted in the operating budget document and also refers readers to the Capital
Improvement Program (CIP) document. This listing is not intended to be a comprehensive
program and service guide, however. Additions/revisions to the listing should be forwarded
to the Office of Management and Budget for inclusion in future budget documents as the
Office works to improve programmatic and service information and performance data in future

budgets.

A

Arts, Culture and Leisure Programs/Services
Alexandria Commission for the Arts, 8-155
Alexandria Libraries/Alexandria Library
Board, 8-131

Archaeological Commission, see Office
of Historic Alexandria, 8-119

Bike Trails/Open Space, see CIP document

Black History Resource Center, 8-123

Board of Architectural Review 8,103

Parker-Gray Board of Architectural
Review, 8-103

Capital Improvement Projects - related
interest, see CIP document

Carlyle House, 8-142

Department of Recreation, Parks and
Cultural Activities, 8-145

Friendship Firehouse, 8-125

Fort Ward Museum, 8-124

Gadsby’s Tavern Museum, 8-121

George Washington Birthday
Celebration Committee, 5-8

Library, 8-131

Lyceum, 8-123

Northern Virginia Regional Park
Operating, 8-142
Capital contributions, see CIP document

Office of Historic Alexandria, 8-119

Public Records Advisory Commission, see
Office of Historic Alexandria, 8-119

Sister Cities Committee, see Citizen
Assistance, 7-3

Stabler-Leadbeater Apothecary, see CIP
document

B

Boards and Commission, see listing within City
Council Section, Legislative and Executive
tab of document, 5-8

Budget and Fiscal Affairs Advisory Commission,
4-17 to 4-25, 1044

Cc

Capital Improvements/Infrastructure, see FY 2003 -
FY 2008 CIP document for the following:
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Alexandria Transit Corporation (ATC) Buses

Bike Trails

Cameron Station - Ben Brenman and West
End Parks

Cash Capital

Chinquapin Park and Recreation Center

CIP Funding Plan

Debt Service

Land Acquisition

Median Landscaping

Recreation Facilities Improvements

Renovation and Maintenance of Existing City
Facilities
Health Department/St. Asaph Street

Sanitary Sewer

Schools

Tree Planting

City Policy Statements

City Manager’s Message, 1
Compensation Philosophy, 10-11
Debt and Financial Policy, 10-48
Legislative References, 10-41
Youth Policy Statement, 2-3

Community Development/Economic Development
Tourism

Alexandria Convention and Visitors
Association, 8-92
Alexandria Economic Development
Partnership, 8-93
Business License, see Finance Department,
7-7; see also Revenues
Business Personnel Property, see Revenues
City of Alexandria Facts and Figures, 3-1
City Visitor Center, see CIP document
Community Development Block Grant, 8-84
Council of Governments, 8-95
Department of Planning and Zoning, 8-99
Economic Development Agencies, see
Other Planning & Economic Development
Northern Virginia Regional Commission, 8-96
Office of Historic Alexandria, 8-117
Office of Housing, 8-81
Planning Commission, 8-103
Potomac West Alliance, 8-94
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D

Disabilities - Services for Persons with Disabilities

Access for Persons with Disabilities - CIP
document

Americans with Disabilities Act (ADA), 7-52

Commission for Persons with Disabilities,
see Human Services, Department of, 8-49

Community Partnership Fund for Human
Services, 8-33

Community Services Board, 8-71

Department of Human Services, 8-49

Department of Mental Health/Mental
Retardation/Substance Abuse, 8-69

Department of Transportation & Environmental
Services/Transit Office (T&ES), 8-167

DOT Paratransit Program, 8-163, 8-176 to
8-177

Elderly & Disabled Rent Relief, 7-50

Elderly & Disabled Tax Relief, 7-50

Human Rights Commission, 5-8, 7-25

Human Rights Office, 7-25

JobLink, see Human Services, Department of

Office of Housing, 8-81

Personnel Services, 7-63

Traffic and Parking Board, see T&ES, 8-167

E

E-commerce/Technology Services

City Web Site, 7-30

Commission on Information Technology, see
CIP document (Information Technology
Plan)

Information Technology Plan (citizen access
and general government systems),
see CIP document

Information Technology Services (City
support department), 7-27

Technology Achievement Aw ard, see CIP
document

Education
Alexandria City Public Schools, see City
Manager's Message, see also 9-5, see
also CIP document
Northern Virginia Community College, 9-3
Per Pupil Expenditure by Funding Source, 9-10
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Employment

City Compensation Philosophy, 10-11

City General Salary Adjustment (COLA),
4-74

City Pay Scales, 10-14

City Turnover Rates, 7-68

Department of Human Rights,
employment discrimination issues, 7-25

Department of Human Services, 8-49

Full-time City Workforce, 3-2

JobLink, see Department of Human Services

Personnel Services - City employment, 7-63

Self-sufficiency programs, see Human Services,
Department of, 8-49

Workers compensation, see City Attorney
re: administrative responsibility, 5-17;
see Non-departmental for annual
budget, 7-50

Youth employment, see Human Services,
Department of, 8-49

Environmental Programs/Services
Capital Improvement Projects - related
interest, see FY 2003-2008 CIP Document
Acquisition of Land/Open Space
Bicycle Master Plan - Bike Trails
Land Acquisition
Landscaping of Public Sites/Tree
Planting
Oronoco outfall
Sewers - all projects
Department of Recreation, Parks and Cultural
Activities, 8-145
Department of Transportation & Environmental
Services, 8-167
Environmental Policy Commission, see
Transportation and Environmental Services
Department, 8-167
Transportation and Environmental Services -
Environmental Health Division, 8-178
Residential Refuse Collection, 8-180
Waste to Energy Plant, 7-50, see
also CIP document
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Fair Share
Fair Share Task Force, see
Housing, Office of, 8-81

Forecast Scenarios
Multi-Year Revenue and Expenditures, 4-67

Fund Balance
Estimated General Fund Fund Balance, 4-61
Estimated Undesignated Fund Balance, 4-63
Laypersons Guide to Fund Balance, 10-53

G

General Government
Citizen Assistance, 7-3
City Attorney, 5-15
City Clerk, 5-19
City Council, 5-5
City Manager, 5-9
Finance, 7-7
General Services, 7-15
Human Rights, 7-25
Information Technology Services, 7-27
Internal Audit, 7-37
Management and Budget, 7-41
Non Departmental, 7-45
Office on Women, 7-55
Personnel Services, 7-61
Real Estate Assessments, 7-69

Grant Information

Call to Community, 5-13

Community Development Block Grant,
4-57, 8-84

Domestic Violence Grant, 7-57

Grant Funding Summary and Special
Revenue Fund Information, 4-51
Sexual Assault Response and Aw areness
Program Grant, 7-57

STEPOUT Grants, 7-57

Virginia Juvenile Community Crime
Control Act, 6-29

H

Health

Alexandria Hospital, 8-40,

Arlandria Clinic, 8-46

Community Partnership Fund for Human
Services, 8-33

Department of Mental Health, Mental
Retardation and Substance Abuse, 8-69

Health Department, 8-37

Health Systems Agency of Northern
Virginia, 8-96

HIV/AIDs Services, 8-43
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Housing Programs

Blighting Influences Program, 8-88
Program Administration Division, 8-84
Program Implementation Division, 8-85
Home Rehabilitation Loan Program, 8-86
Homeow nership Assistance Program
(HAP), 8-86
Housing Counseling Program,
8-86
Homeow nership Fair, 8-86
Moderate Income Homeow nership
Program, 8-86

Human Services, Department of

Alexandria Community Policy and Management
Team (ACPMT), 8-56
Family Services Division, 8-52
Adoption Program, 8-54
Child Protective Services, 8-54
Family Access to Medical Insurance
Security Plan (FAMIS), 8-53
Foster Care, 8-54
General Relief, 8-53
Medicaid and Food Stamps, 8-53
Refugee Assistance, 8-53
State/Local Hospitalization, 8-53
Temporary Assistance for Needy
Families, 8-53
JobLink, 8-56
Alexandria Works!, 8-57
Office of Employment Training, 8-57
Office of Aging and Adult Services, 8-60
Office of Community Services, 8-66
Hispanic Orientation Education, 8-59
Homeless Intervention Programs, 8-66
Multicultural Services Initiative, 8-59
Office of Early Childhood Development, 8-62
Alexandria Head Start, 8-63
Campagna Kids Program, 8-63
Children’s Fund, 8-63
Youth Policy Commission, 2-3 to 2-4, 8-54

Information Technology Plan, see FY 2003 - FY 2008
CIP Document for the following

Document Management Systems

E-mail and Workflow Messaging Infrastructure
Financial Systems

Geographic Information Systems

Local Area Network (LAN) Services

Public Access Infrastructure

Public Access Systems

Public Safety Systems

Software Infrastructure

Wide Area Network (WAN) Services
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J

Juvenile and Domestic Relations Court, 6-33

K

King Street Metro Area Improvements, see CIP
document

L

Land Acquisition, see CIP document
Library, see Arts, Cultural and Leisure
Programs/Services

M
Mayor, see City Council, 5-5
N

Northern Virginia Community College, 9-4, see
also CIP document
Northern Virginia Criminal Justice Academy, 6-44
Northern Virginia Criminal Justice Academy
Driver Training Track, see CIP document
Northern Virginia Regional Commission, 8-96
Northern Virginia Regional Park Authority, 8-142, see
also CIP document

o

Open Space, see Environmental Program/Services,
see also CIP document
Other Planning and Economic Development, 8-91

P

Parking/Traffic
Department of Transportation & Environmental
Services, (T&ES), 8-167
Parking Adjudication Office, 6-23
Police Department, 8-17
Traffic and Parking Board, see T&ES, 8-169

Planning
See Community Development/Economic
Development Tourism

Public Safety, Corrections & Judicial Services

Adult Probation & Parole (VA Department of
Corrections), 6-44

Animal Control, see Other Public Safety and
Justice Activities, 6-45

Animal Shelter, 6-45, see also Vola Lawson
Animal Shelter in CIP document

18" Circuit Court, 6-3

Clerk of Courts, 6-11

Code Enforcement, see Fire Department, 8-3

Commonwealth’s Attorney, 6-17
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Comprehensive Community Corrections
Act (CCCA), 6-55

Coroner, 6-44

Court Service Unit, 6-25

Emergency Medical Services Council, see Fire
Department, 8-3

Fire Department, 8-3

18" General District Court, 6-7

Juvenile & Domestic Relations Court, 6-33

Law Library/Law Library Board, 6-37

Magistrate, 6-43

Northern Virginia Criminal Justice
Academy, 6-44

Northern Virginia Juvenile Detention
Home, 6-43

Office of Sheriff, 6-53

Peumansend Creek Regional Jail, 6-46

Police Department, 8-17

Public Defender, 6-45

Registrar of Voters, 6-47

Virginia Juvenile Community Corrections Control

Act (VJCCCA), 6-26

R

Revenues

Business Licenses, 4-33

General Fund Revenues, 4-28
Grant Revenue, 4-52
Intergovernmental Revenue, 4-31
Law Library Filing Fees, see Law Library, 6-37
Local Sales Tax, 4-33

Motor Vehicle Licenses, 4-34
Non-tax Revenues, 4-29, 4-35
Personal Property Tax, 4-31

Real Property Tax, 4-30
Restaurant Meals Tax, 4-35
Special Revenue Fund, 4-51
State Aid for Schools, 9-6
Tobacco Tax, 4-34

Transient Lodging, 4-34

Utility Tax, 4-33

Senior Citizen Services

Office of Aging and Adult Services, 8-60

Alexandria Adult Day Health Care Program,
8-60

ARCH Residential Home, 8-60

Community Partnership Fund for Human
Services, 8-33

Companion Aide Services, 8-60

Department of Mental Health/Mental
Retardation/Substance Abuse, 8-69

Department of Parks, Recreation and Cultural
Activities, 8-145

Elderly and Disabled Rent Relief Program, 7-50

Elderly and Disabled Tax Relief Program, 7-50

Life Safety Alert Program, see Fire
Department, 8-3
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Senior Transportation Programs, see Office on
Aging and Adult Services, 8-60, see also
Transit Subsidies, 8-159

Services/Programs of Potential Interest to Non-Native
English Speakers

See Alexandria City Public Schools, 9-5

See Department of Human Services, 8-49

Summary Tables
Budget by Department, 4-6
Budget by Program, 4-17
BFAAC Program Budget, 4-22 to 4-25
Expenditure Summary, 4-9 to 4-16
Statement of Total Expenditure, 4-3
Forecast Scenarios, 4-67 to 4-74

T

Transportation and Transit Services
Alexandria Transit Company (ATC), see
CIP or Transit Subsidies, 8-159
Capital Improvement Projects - related interest,
see FY 2003 - FY 2008 CIP document for
the following
Bicycle Master Plan - Bike Trails
King and Beauregard Intersection
Improvements
King Street Metro Area Improvements
Mill Road Realignment
Mt. Vernon Avenue Improvements
Potomac Yard Road and Bridge
Improvements
Route 1 Beautification
Traffic Signal Maintenance and Traffic
Control Computer
DASH Bus Services, see CIP document;
see also Transit Services, 8-159
Department of Transportation &
Environmental Services (T&ES), 8-167
DOT Paratransit Program 8-167
Northern Virginia Transportation
Commission, 8-97
Office of Transit Services, 8-159

U

Understanding the Budget, 2-2 to 2-9
Budget Amendments, 2-6
Budget Guidance, 2-3
Budgetary Accounting, 2-7
Projected Fund Balance, 2-7
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Youth Programs

Adolescent Health Clinic - Health
Department, 8-41

After-School Pilot Accountability
Program - Tucker School site, see Human
Services, Department of

Alexandria City Public Schools, 9-5

Alexandria Community Policy Management
Team, 8-56

Call to Community, see City Manager’s Office

Child Care, see Early Childhood
Development, 8-62

Children's Fund, see Early Childhood
Development, 8-63

Community Partnership Fund for
Human Services, 8-33

Comprehensive Services Act for
At-Risk Children, 8-63

Court Service Unit, 6-25

D.A.R.E. (Police & Sheriff Departments), 8-25

Department of Human Services, 8-51

Department of Mental Health/Mental
Retardation/Substance Abuse, 8-71

Department Recreation, Parks and Cultural
Activities, 8-145

Early Childhood Commission, 8-59

Health Department, 8-37

Juvenile and Domestic Relations Court, 6-33

Office on Women, 7-57

Other Public Safety & Justice Activities, 6-41

School Resource Officers (Police
Department), 8-26

Sheltercare Program & Facility, 6-43

Teenage Pregnancy Prevention, 8-54

Youth Council, 8-55

Youth Policy Commission, 8-54
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